
AXS ENTERTAINMENT / ARTS & ENTERTAINMENT / PERFORMING ARTS

THE CASSIDY THEATRE - the doors aren't closing, they're opening
wider
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THE SITUATION
When you enter into a performance season with an “exit strategy” on
how to close a theater down for good, it takes a whole community and a
dedicated team of theater staff to rejuvenate a piece of artistic history.
This is just what BOB STOESSER and the CASSIDY THEATRE team did to
not only hold down the fort in Parma, Ohio, but get their theater back on
track and ready to thrive.
 
Ranked #2 in Cleveland 2009 Fox HotList ‘Theatre Category’, the
mission of the Cassidy Theatre is “to enrich the multicultural life of the
Greater Cleveland area by providing a diverse theatre arts program that
entertains, informs and educates.”
 
The theater has been involved in a much-publicized financial back-and-forth since early 2009. With an ownership change four years ago from being city-
run to a non-profit, everything was aiming towards the opening of a new facility. But when that fell through and the economy took a dive, it was time for the
theater staff to make hard choices.
 

THE PLAN
Lakewood native and christian recording artist Bob Stoesser knew that it’d be a tough road when he was asked to assess
how the Cassidy Theatre would survive the economic climate back in May of 2009. Having a strong financial background, he
was tasked with discovering if the theater was going to make it or close down.
 
Stoesser is a theater performer and business man, and one of the people at the helm of bringing the theater back to life.
Enthusiastic and professional, as Stoesser talks about the journey of the Cassidy, he dons a blue Nike ball cap and a passion
for what he’s doing. “I became the Board Treasurer in July of 2009 and made a natural progression to become the Board

President in October of that same year.”
 
Once a solid financial evaluation was made, Stoesser and his small staff started making plans.
 

1)    The City of Parma again took over the theater and became a positive partner in the economic resurrection of the building and its programs. This
provided some relief from the complications of being a non-profit as providing the safety net of the city’s resources.

2)    Staff was reduced to three part-time office personnel and a building tech director/maintenance manager, and Bob.
3)    Designers were no longer on staff- instead, each show would now hire independently as part of a show budget as opposed to being part of an

operations staff.
4)    Teaching staff was slimmed down for the youth theater programs.
5)    The 2009 season was a mix of low-royalty or no-royalty shows in order to not pay as much for the rights to produce a show. A royalty is a fee paid to

the publishing company for the use of the show’s script/score, and to obtain the rights to put on a show. Some shows cost more than others,
depending on a production’s newness, popularity and other issues.

6)    Spending was reduced to include only items and services that would generate a return on the investment.
7)    There was a cut in costly marketing efforts.

 
THE TEAM
The plan has netted great results, and Stoesser praises all who’ve helped. He is emphatically complementary about his amazing team, “The true continued
success of this theater is not any one person… the delivery of this team has been great.” The team he’s referring to is his fearless part time office staff of
three, one tech director/maintenance operator, the supportive Board of Directors, the City of Parma, and of course the community.
 

Ain't Misbehavin'
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Stoesser is pleased that the situation brought out the best in people, that they “stepped out of their comfort zones” by wearing many hats in the rebuild
process. The response has been beyond expectation in regards to the dedication of time and money in order to get things in order.
 
LITTLE STEPS
2009 was a year of assessment, cuts and no unnecessary spending. 2010 is the year to begin growing again. Revenue from December 2009’s production
of The Nutcracker gave the theater the ability to upgrade its sound system, and Nunsense (running Feb. 12 – 28, 2010) was able to do some marketing in
local publications. As the theater picks up traction again with income, more building and equipment upgrades can be made, more community marketing
can be done for shows and programming, and bigger musicals can be brought back into the space.
 
THE SEASON
“I’m thrilled to have a 2010 season. I’m even more thrilled to be planning for 2011,” says Stoesser excitedly. The 2010 season features a mix of low to no-
royalty shows and a few slightly bigger name shows than 2009. He’s hopeful that 2011 will bring even bigger shows into the space. In being smart with
current finances, Stoesser has high hopes in one day getting newer Broadway shows into the theater. “Mama Mia, Hairspray and shows with the caliber of
Jekyll & Hyde are higher-royalty shows that would play really well in this community when we can get them further down the line,” he says.
 
YOU CAN HELP
The staff, board and city have all been extremely helpful with the smart spending scenarios. This means lots of donated time and services. Whether it’s
bringing in a vacuum from home because the theater’s is on the fritz or holding a fundraiser, every bit helps.
 
Several fundraisers have already been helpful in paying the everyday operational costs of the building from month-to-month. Raise the Rent and Costume
Sale fundraisers have already contributed to keeping the doors open. The sale of local art displayed in the theater lobby will sometimes have a portion of
the sale donated back to the theater.
 
Donations are also welcome, whether it’s monetary or as part of a service. Stoesser hopes to get more of the community involved in mutually beneficial
relationships that help both the theater and the company get exposure (anyone want to donate the printing show programs or sponsor an upgrade
project?!)
 
WHY IT’S IMPORTANT
Stoesser can’t say enough about the importance of arts in the community, “people are so genuine in purpose here at the Cassidy.” It’s like a family, bringing
the community as well as family members together in something creative. The arts give audience members, as well as cast, crew and students a time away
from the stresses of life; a home away from home; a shared experience with a place to explore and enjoy.
 
GET INVOLVED 2010
***
Here are some of the things YOU and your family can be involved in to keep the Cassidy Theatre legacy thriving!

1)    Become a season ticket holder
2)    See a show
3)    Be in a show
4)    Direct a show
5)    Take/teach Youth Theater classes
6)    Be an usher
7)    Sell concessions
8)    Help build a set
9)    Be on the run crew for a production
10) Donate time/money/goods/services

 
 2010 SHOWS
- Nunsense - February12 – 28, 2010
- tick, tick...BOOM! - April 9 – 25, 2010
- Why Do Fools Fall In Love- June 4 – 20, 2010
- Squabbles - August 13 – 29, 2010
- A Night With Our Stars- October 15 – 31, 2010
- Mame - December 3 – 19, 2010
 
 
 

TIMES/TICKETS:
Friday and Saturday: 8:00pm
Sunday: 3:00pm
Musical: $20 Adult & $15 Students/Seniors
Non-Musical: $15 Adult & $14 Students/Seniors
 
MORE INFO ON THE CASSIDY THEATRE
6200 Pearl Road  
Parma Heights, Ohio 44130
http://www.cassidytheatre.com/
 
Box Office: (440) 842-4600  
Hours: Monday - Tuesday - Thursday - Friday 10:00 AM to 3:00 PM  
Email: cassidytheatre@earthlink.net 
Board of Directors
Bob Stoesser, President
Georgia Mutillo, Vice President
Jennifer Nageotte, Secretary
Dan Bush
Rex Harper
Joe McIntyre
Janet Safran
Rob Starek
Dan Tomon
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###
Do you have a performing arts related story that would be of interest to this column? If so, contact Kate Miller at KateMillerExaminer@yahoo.com.
 
PLEASE SUBSCRIBE to keep up on the arts in our community! And tell your friends!
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How to: Fight Cancer, According to This Teen Survivor 
By Akron Children's Hospital - At age 12, Codey came to Akron Children's Hospital with back pain. Doctors discovered he had Ewing's

sarcoma, a form of cancer that's very rare in children. Even though he's officially cancer-free, Codey still visits Akron Children's and is
always ha
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